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Letter of Undertaking 
 
To 
The Member Secretary, 
Chennai Metropolitan Development Authority, 
Thalamuthu Natarajan Building No.1,  
Gandhi Irwin Road, Egmore, 
Chennai - 600 008. 
 
Sir, 
 
Sub: Undertaking for participating in Development of Software application for online 
Transfer of Development Right (TDR) Generation and Utilization Process for CMDA-Reg. 
 
Ref:                
 
I/We do hereby tender for the Development of Software application for online Transfer of 
Development Right (TDR) Generation and Utilization Process for CMDA in accordance 
with the Terms and Conditions of this Tender Document. 
 
I/We have examined the details of the tender and have carefully noted the conditions 
ofcontractand the specification with all the stipulations of which I/We   agree   to   comply.   
I/We   hereby   undertake   to   complete   the assigned project at the places mentioned   in   
the   specification   of   all   the   articles   within   as   per   tender schedule from the date of 
communication of acceptance of my/our tender. 
 
I/We further agree that the acceptance of this tender shall result in a valid and concluded  
contract binding  on  me/us  the  terms  whereof  shall be taken to be those mentioned in the 
form of agreement here to annexed notwithstanding the non-execution of the said agreement. 
 
I/We  hereby  declare  that  I/We  agree  to  do  the  various  acts,  deeds  and things referred 
to herein including the condition relating to non-withdrawal of this tender above set out in 
consideration of the CMDA and considering this my/our tender. 
 
I/We ------------------------------------------------------------------ hereby confirm that our 
Company was not blacklisted by any State Government/ Central Government/ Public Sector 
Undertakings during the last three years. We also hereby confirm that our EMD/SD was not 
forfeited by any State Government / Central Government / Public Sector Undertakings 
during the last  three  years  due  to  our  non-performance,  non-compliance  with  the tender 
conditions etc. 
 
I/We  ---------------------------------------------------------------  hereby declare that all the 
particulars furnished by us in this Tender are true to the best  of  my/our  knowledge  and  
we  understand  and  accept  that  if  at  any stage,  the  information  furnished  is  found  to  



be  incorrect  or  false,  we  are liable  for  disqualification  from  this  tender  and  also  are  
liable  for  any  penal action that may arise due to the above. 
 
I/We certify that we are liable and responsible for any disputes arising out of Intellectual 
Property Rights. 
 
In case of violation of any of the conditions above, I/We .................... understand that I/We 
are liable to be blacklisted by the Authority. 
 
 
Note: 
 
1) Declaration in the company’s letter head should be submitted as per format given above 

If the bidding firm has been blacklisted by any State Government/ Central Government/ 
Public Sector Undertakings earlier, then the details should be provided. 

 

  



1 INTRODUCTION 
 

Chennai Metropolitan Development Authority (CMDA) 
 
Chennai Metropolitan Development Authority (CMDA) was constituted as an ad-hoc body 

in 1972 and become a statutory body in 1974 vide the Tamil Nadu Town and Country 

Planning Act 1971. It is in-charge of planning and development of the capital region of 

Tamil Nadu, the Chennai Metropolitan Area (CMA). The CMA comprises The Greater 

Chennai Corporation, Corporations of Tambaram and Avadi, 8 Municipalities, 11 Town 

Panchayats and 179 Village Panchayats in 10 Panchayat Unions and falls within three 

districts and covers an area of 1,189 Sq.km. 

The basic objective of the Department of CMDA is to formulate policies, laws, regulations 

and promulgate various programmes based on the needs of the society now and then, for 

achieving the following goals of the Government in the field of Housing & urban 

development department in Tamil Nadu: 

 CMDA aims to provide a better quality of life in CMA through environmentally 

sustainable, economically progressive and technologically innovative planning 

strategies and regulatory framework. 

 With effective planning and better urban management, the Government will strive 

hard to achieve the dream of resilient and more prosperous cities. 

 The Plans take into consideration the need for the provision of effective road network 

fixing alignments of bye pass roads, ring roads etc., 

 CMDA also take up several initiatives to improve traffic and transportation by 

creation and         upgradation of infrastructural facilities. 

 CMDA work towards the harmonious development of the State as per planning 

norms and parameters, by land use regulations through the preparation and 

implementation of Master Plans and Detailed Development Plans 

  



2 TENDER SCHEDULE 
 

S. 
No. 

Information Details 

1.  Tender inviting Authority, 
Designation and Address 

The Member Secretary, 
Chennai Metropolitan Development Authority, 
Thalamuthu Natarajan Building No.1,  
Gandhi Irwin Road, Egmore, 
Chennai - 600 008. 

2.  Name of Work Development of Software application for 
Transfer Development Rights (TDR) module of 
Online PPA. 

3.  Tender Reference 02 
4.  Earnest Money Deposit Rs.1,00,000/- (Rupees One Lakh only) should 

be paid by way of Demand Draft or Banker's 
Cheque drawn in favor of “The Member 
Secretary,Chennai Metropolitan Development 
Authority (CMDA), Chennai– 600 008” 
payable at Chennai only.  
Note: EMD is exempted to MSME registered 
companies as per Rule 170 of GFR. 

5.  Tender Document The      tender      document      could      be     
downloaded      from www.tntenders.gov.in  at 
free of cost. 

6.  Tender Submission Two Part Tender comprising of Technical Bid 
and Price Bid should be submitted online.  
Tenders received after the due date and time 
will be summarily rejected. 

7.  Date and Place of Pre- Bid 
meeting 

22.01.2024 @ Conference Hall of CMDA @ 
3.00 pm. in the “Chennai Metropolitan 
Development Authority (CMDA), 3rd Floor, 
No.1, Gandhi Irwin Road, Egmore, Chennai – 
600 008. 

8.  Due Date, Time and Place 
of submission of Tender 

The proposal to be submitted online on 
02.02.2024 upto 3.00 p.m. 
 

9.  Date, Time and Place of 
opening of the Technical 
Bids 

The proposal will be opened online on 
05.02.2024 @ 5.00 p.m. 
 

10.  Date, Time and Place of 
opening of Price Bids 

Price Bid opening Date & Time will be 
communicated to Technically qualified bidders 
ONLY. 

 

Note: Neither the Authority nor their representatives are obligated to inform any bidders 
who have not qualified in any of the stages of bid process management.  



3 GENERAL INSTRUCTIONS 

3.1 General 
 

a) The  Bidders  are  requested  to  examine  the  instructions,  terms  and conditions 
and specifications given in the Tender. Failure to furnish all required  information  in  
every  respect will be  at the  Bidder's  risk  and may result in the rejection of bid. 

b) It will be imperative for each Bidder(s) to familiarize itself/ themselves with   the   
prevailing   legal   situations   for   the   execution   of   contract. The Authority shall 
not entertain any request for clarification from the Bidder regarding such legal 
aspects of submission of the Bids. 

c) It will be the responsibility of the Bidder that all factors have been investigated and 
considered while submitting the Bids and no claim whatsoever including those of 
financial adjustments to the contract awarded under this tender will be entertained by 
the Authority. Neither any time   schedule   nor   financial   adjustments   arising   
thereof   shall   be permitted on account of failure by the Bidder to appraise 
themselves. 

d) The Bidder shall be deemed to have satisfied itself fully before Bidding as  to  the  
correctness  and  sufficiency  of  its  Bids  for  the  contract  and price quoted in the 
Bid to cover all obligations under this Tender. 

e) It  must  be  clearly  understood  that  the  Terms  and  Conditions  and specifications 
are intended to be strictly enforced. No escalation of cost in the Tender by the Bidder 
will be permitted throughout the period of Agreement   or   throughout   the   period   
of   completion   of   contract whichever is later on account of any reasons 
whatsoever. 

 

3.2 Clarifications in the Tender 
 

a) A  prospective  Bidder  requiring  any  clarification  in  the  Tender  may notify by 
letter or by Fax or by E-mail to msoffice.cmda@gmail.comto encourage paper free e-
mail communication. 

b) The  responses  to  the  clarifications  will  be  notified  in  the  websites  by means of 
Corrigendum to the Tender Document. 

 

3.3 Amendments to the Tender 
 

a) A Pre-bid meeting will be held for addressing the clarifications on the date and time 
mentioned in the Tender Data Sheet or any other date to be decided by the Authority.  
The Bidders are requested to participate in the Pre-bid meeting and get the 
clarifications. 

b) Before closing of the Tender, clarifications and amendments if any will be notified in 
the websites mentioned in the Tender Schedule. The Bidders shall periodically check 
for the amendments or corrigendum or information in the websites till the closing 
date of this Tender. Authority will not make any individual communication and will 
in no way be responsible for any ignorance pleaded by the Bidders. 



c) No clarifications would be offered by within 48 hours prior to the due date and time 
for opening of the Tender. 

d) Before  the  closing  of  the  Tender,  The Authority may  amend  the  Tender document  as  
per  requirements  or  wherever  feels  that  such amendments are absolutely necessary. 

e) Amendments  also  may  be given  in  response  to  the  queries  by  the prospective  
Bidder(s).Such  amendments  will  be  notified  in  the websites mentioned in the tender 
schedule. 

f) Authority at its discretion may or may not extend the due date and time for the submission of 
bids on account of amendments. 

3.4 Language of the Bid 

The bid prepared by the Bidder as well as all correspondence and documents relating to the 
bid shall be in English only. The supporting documents and printed  literature  furnished  by  
the  Bidder  may  be  in  another  language provided they are accompanied by an accurate 
translation in English duly notarized,  in  which  case,  for  all  purposes  of  the  bid,  the  
translation  shall govern. Bids received without such translation copy are liable to be 
rejected. 
 

3.5 Bid Currency 

Price should be quoted in Indian Rupees (INR) only and Payment shall be made in Indian 
Rupees only. 
 

3.6 Contacting Tender Inviting Authority 
a) Bidders    shall    not    make    attempts    to    establish    unsolicited    and 

unauthorized contact with the Tender Accepting Authority, Tender Inviting 
Authority or Tender Scrutiny Committee after the opening of the Tender and prior to 
the notification of the Award and any attempt by any Bidder to bring to bear 
extraneous pressures on the Tender Accepting Authority shall be sufficient reason to 
disqualify the Bidder 

b) Notwithstanding   anything   mentioned   above,   the   Tender   Inviting Authority or 
the Tender Accepting Authority may seek bonafide clarifications from Bidders 
relating to the tenders submitted by them during the evaluation of tenders. 

3.7 Force Majeure 

Neither the Purchaser / nor the Successful Bidder shall be liable to the other for any delay or 
failure in the performance of their respective obligations due to causes or contingencies 
beyond their reasonable control such as: 

a) Natural  phenomena  including  but  not  limited  to  earthquakes,  floods and 
epidemics. 

b) Acts  of  any  Government  authority  domestic  or  foreign  including  but not limited 
to war declared or undeclared, priorities and quarantine restrictions. 

c) Accidents  or  disruptions  including,  but  not limited  to  fire,  explosions, 
breakdown of essential machinery or equipment, power and water shortages. 



3.8 Arbitration 

In case of any dispute, the matter will be referred to a sole Arbitrator to be appointed  by  the  
Member Secretary,  CMDA under the “Arbitration and Conciliation Act 1996”. 
The arbitration shall be held in Chennai, Tamil Nadu, India and the language shall be 
English only. Subject to the above, the Courts at Chennai alone only shall have jurisdiction 
in the matter. Arbitration detailed in relevant clause. 
 

3.9 Language of the Bid 

The bid prepared by the Bidder as well as all correspondence and documents relating to the 
bid shall be in English only. The supporting documents and printed literature furnished by 
the Bidder may be in another language provided they are accompanied by an accurate 
translation in English duly notarized, in which case, for all purposes of the bid, the 
translation shall govern. Bids received without such translation copy are liable to be rejected. 
 

3.10 Bid Currency 

Price should be quoted in Indian Rupees (INR) only and Payment shall be made in Indian 
Rupees only. 
 

3.11 Contacting Tender Inviting Authority 
c) Bidders    shall    not    make    attempts    to    establish    unsolicited    and 

unauthorized contact with the Tender Accepting Authority, Tender Inviting 
Authority or Tender Scrutiny Committee after the opening of the Tender and prior to 
the notification of the Award and any attempt by any Bidder to bring to bear 
extraneous pressures on the Tender Accepting Authority shall be sufficient reason to 
disqualify the Bidder 

d) Notwithstanding   anything   mentioned   above, the   Tender   Inviting Authority or 
the Tender Accepting Authority may seek bonafide clarifications from Bidders 
relating to the tenders submitted by them during the evaluation of tenders. 

3.12 Force Majeure 

Neither the Purchaser / nor the Successful Bidder shall be liable to the other for any delay or 
failure in the performance of their respective obligations due to causes or contingencies 
beyond their reasonable control such as: 

d) Natural phenomena including but not limited to earthquakes,floods and epidemics. 
e) Acts of any Government authority domestic or foreign including but not limited to 

war declared or undeclared, priorities and quarantine restrictions. 
f) Accidents or disruptions including, but not limited to fire, explosions, breakdown of 

essential machinery or equipment, power and water shortages. 

  



4 ELIGIBILITY AND EVALUATION CRITERIA 
 

The  Bidders  should  have  the  following  Eligibility  for  participating  in  the Tender. The 
Bidders should enclose documentary evidence for fulfilling the Eligibility   in   the   
Technical   Bid.   If   a   Bidder   fails   to   enclose   the documentary   proof   for   
eligibility,   their   bid   will   be   summarily rejected. 

 

4.1 Eligibility Criteria 

 

S. 
No. 

Pre-Qualification Criteria Documents to be Furnished 

1. Legal Entity: The Bidder shall be 
individual company registered under the 
laws of India, and is competent to Contract. 
(Consortium is not allowed)  

 Copy of Certificate of Registration 
 Copy of GST Registration 

Certificate.  
 

2. The bidder should have ISO 9001: 2008 or 
equivalent quality certification 

 Valid Quality Certificate 

3. Turnover: 
The Bidder must have minimum average 
annual turnover of  Rs. 5.0 Crore during 
the last three financial years i.e., FY 2019-
20, 2020-21 and FY 2021-22. 

 Bidder should submit any of the 
following: 

Copies of Certified audited Balance 
sheet / Profit & Loss statement. / CA 
Certificate 

4. Past IT/ ITeS Experience: The Bidder 
should have IT/ ITeS project experience of 
at least twoproject of value not less than 
Rs. 1.0 Crore excluding GST in the past 5 
years. 

 Bidder should submit the PO / 
Work orders.  

 Successful completion certificate or 
work order to be submitted by the 
bidder on relevant project 
experience in the past 5 years. 

5. Positive net worth: The bidder must have 
positive net worth as on March 31st 2023. 

 Certified Copy of audited Profit and 
Loss (P&L) Statements / Net worth 
Certificate from CA. 

6. Blacklisting:  
The Bidder should  not  have  been   black  
listed  by  any Central or State  
Government  department or Corporation or 
Board/PSU/ Semi-Government 
organization as on the date of submission 
of bid response to this RFP. 

 A signed undertaking to this effect 
should be submitted on bidder’s 
letter head. 

 

The bidders who have submitted required Documents for 4.1 Eligibility Criteria  and  
meeting  above  all  the  Eligibility  Criteria  only  will  be eligible for 4.2 Evaluation stage 
for evaluating their experience in implementing Similar Projects as furnished below. The 
Bidder shall submit the Documentary proof for all the items listed in 4.2 Evaluation Criteria. 

  



4.2 Evaluation Criteria 

 

Technical Criteria: 
Evaluation method: The technical committee of the Authority will evaluate  the  bidders  
those  who  had  qualified  in  the  previous  Eligibility criteria. The committee will evaluate 
the qualified bidders as per the criteria set below: 
 
The Technical Proposal will be evaluated on the basis of Applicant’s experience, its 
understanding of TOR, proposed methodology and Work Plan, and the experience of Key 
Personnel. Based on technical evaluation framework mentioned, the Committee shall 
evaluate each proposal and allot technical score as per the Technical criteria mentioned 
below: - 
 

No. Parameter Scale Marks 

A. Experience of Bidder   Marks 
Maximum 
Marks 

1.  
Bidder’s Turnover Criteria during the last three 
financial years i.e., FY 2019-20, 2020-21 and FY 
2021-22. 

 5.0 Crore to 10 
Crore = 5 marks 

 More than 10 
Crore = 10 
Marks 

10 

2.  

Bidder's Experience in similar projects in India 
other than Tamil Nadu / Any of the states in 
Southern India. 
 
Following projects shall be considered as similar 
projects 
 
Online Software Application related to 
BuildingPlans / Layout Plans / Land 
Management/ TDR etc. in any Municipal 
Corporation or Development Authority or Town 
& Country Planning Dept in India. 
 
(Self-Attested copies of Work orders should be 
attached along with completion letters duly issued 
by the client) 

 5 Marks for 
each project for 
Building Plans / 
Layout Plans / 
Land 
Management/ 
TDR, etc. 

(Note: Maximum 
3Projects will be 
considered for 
evaluation) 

15 

3.  

Bidder's Experience in executing IT/ Software 
projects to State Government/ Central 
Government/ PSU’s, etc. clientsin Tamil Nadu / 
Any of the states in Southern Indiain last 5years of 
value not less than Rs 1.0 Crore 
(Note: Maximum  2Projects will be considered for 
evaluation) 

1  Project 5 10 

4.  Quality Certifications of the Bidder:  10 10 



No. Parameter Scale Marks 

 ISO 9001:2008 or above = 2 Marks 
 ISO 27001: 2013 = 3 Marks 
 ISO: 20000-1: 2018 = 2 Marks 
 CMMi (Dev) Level 3 or higher = 3 marks 

B. 

Implementation Approach & Methodology  

 Understanding of the Project – 2 Marks 
 Project Plan – 3 Marks 
 Approach, Methodology for execution of 

Project Plan – 5 Marks 
 Training & change management plan – 3 

Marks 
 Exit management plan – 2 Marks 

    15 

C. Capability of Team   10 

1. 

Project Manager/Team Leader having experience 
of at least 10 years in ULBs or Planning 
Authorities with similar role.   
Marks shall be awarded on following basis: 

 Educational Qualifications: 2 Marks (1 
Mark for degree in relevant field, 1 mark 
for post graduation degree in relevant 
field) 

 Total Experience : 2 Marks (0 marks for 
less than 5 years of experience, 1 Mark for 
5+ years of experience. 2 Marks for 10+ 
Years of experience) 

 1 Mark for experience in implementing 
TDR software application. 

 5  

2. 

Subject Matter Expert (SME) having experience 
of at least 5 years of interpretation of TDR or 
Building Bye Laws in ULBs or Planning 
Authorities with similar role. 
Marks shall be awarded on following basis: 

 Educational Qualifications: 2 Marks (1 
Mark for B. Arch/ Similar, 1 mark for M. 
Arch or Urban Planning/ Similar) 

 Total Experience: 2 Marks (0 marks for 
less than 5 years of experience, 1 Mark for 
5+ years of experience. 2 Marks for 10+ 
Years of experience) 

 1 Mark for experience as SME for TDR 
software application. 

 5  

D. 

Technical Presentation cum Demo / Proof of 
Conceptof TDR Management System covering all 
features as mentioned in capability of Proposed 
product. Following features shall be evaluated 

    30 



No. Parameter Scale Marks 
during the Demo. 

1) Online Registration of Developers/owners 
2) Issuance of DRC 
3) Online Transfer of Development Rights. 
4) Online Utilization of Development Rights 
5) Online Payment through payment gateway 
6) Dashboard and MIS reports. 
7) Mobile App. 
8) Demo of Live & running application. 

(Note: Maximum 3.75 Marks shall be given for 
satisfactory demo for each of the above 
functionalities) 

  Total     100 

 



5 BID PREPARATION AND SUBMISSION 
 

5.1 Cost of Bidding 

The   Bidder   should   bear   all   costs   associated   with   the   preparation   and submission 
of Bids. Authority will in no way be responsible or liable for these charges/costs incurred 
regardless of the conduct or outcome of the bidding process. 
 

5.2 Earnest Money Deposit (EMD) 

 
a) An EMD amount as specified in the Tender Schedule should be paid through             

e-Tender portal. No offline EMD payment is permitted. 
b) The EMD of the unsuccessful Bidders will be returned within a reasonable time in 

consistent with the rules and regulations in this behalf. The EMD amount will be 
held by Authority till it is refunded to the unsuccessful Bidders will not earn any 
interest thereof. 

c) The EMD amount of the Successful shall be refunded / returned on submission of 
Security Deposit/ Performance Bank Guarantee. 

d) The EMD amount will be forfeited by Authority, if the Bidder withdraws the bid 
during the period of its validity specified in the tender or if the Successful Bidder 
fails to sign the contract or the Successful in Bidder fails to remit Security Deposit 
within the respective due dates. 

 

5.3 Letter of Authorization 

A letter of authorization from the Board of Directors / appropriate authority authorizing the 
Tender submitting authority or a Power of Attorney should be submitted in the tender; 
otherwise the Bids will be summarily rejected. 
 

5.4 Two Part Bidding 

Bidders should examine all Instructions, Terms and Conditions and Technical specifications 
given in the Tender document. Failure to furnish information required  by  the  Bid  or  
submission  of  a  Bid  not  substantially  responsive  in every respect will be at the Bidders 
risk and may result in rejection of Bids. Bidders  should  strictly  submit  the  Bid  as  
specified  in  the  Tender,  failing which the bids will be non-responsive and will be rejected. 
 
 
 
 
 



Technical Bid Form 

a) The Technical Bid format as given in the Tender shall be filled, signed and  stamped  
on  all  pages.  Errors  if  any  shall  be  attested  by  the Bidder. 

b) The Technical Bids shall be typed, signed and stamped in all pages by the authorized 
signatory of the Bidder. Any alternations, deletions or overwriting shall be attested 
with full signature of the authorized signatory. 

Price Bid Form 

All the Price items as asked in the Tender should be filled in the Price Bid Format as given 
in the Tender. 

a) The   Price   Bid   Form   should   not   contain   any   conditional   offers   or 
variation clauses, otherwise the Bids will be summarily rejected. 

b) The  Prices  quoted  shall  be in  INDIAN  RUPEES  (INR)  only.  The tender is 
liable for rejection if Price Bid contains conditional offers. 

c) The price bids shall be filled only in BOQ template provided in the e-Tender portal. 

The cost quoted by the Bidder shall be kept firm for a period specified in the  Tender  
from  the  date  of  opening  of  the  tender.  The Biddershould keep the Price firm during  
the  period  of  Contract  including during the period of extension of time if any. Escalation 
of cost will not be   permitted   during   the   said   periods   or   during   any   period   while 
providing services  whether  extended  or  not  for  reasons  other  than increase of duties / 
taxes payable to the Governments in India. The Bidders should particularly  take  note  of  
this  factor  before  submitting the Bids. 

5.5 Bid closing date and time 

The Bids should be submitted not later than the date and time specified in the Tender  
Schedule  or  Corrigendum  if  published.  If the Bid submission is late than the closing date 
and time, submission would not be possible. Hence, the Bidders should be cautious to 
submit the Bids well in advance to avoid disappointments. 
 

5.6 Mode of Submission of Bids 
a) The Bids should be submitted online strictly as specified in the Tender document. 
b) If any Bid is received after Due Date and Time, the Bid will be treated as non-

responsive. 

5.7 Modification and withdrawal of Bids 
The Bids once submitted cannot be modified or amended or withdrawn. No documents 
would be supplemented after submission of Bids. 

 

  



6 TENDER OPENING AND EVALUATION 
 

6.1 Technical Bid Opening 

The Technical  Bid  will  be  opened  on  the  date  and  time  as  specified  in  the Tender 
schedule or in the Corrigendum issued by us if any. One the online bids are opened, the 
bidders will be notified by the eTender portal. 
 
NOTE:- If   the   date   fixed   for   opening   of   the   tender   happens   to   be   a 
Government  holiday,  the  tender  will  be  opened  on  the next Working day at the time 
specified in the Tender Schedule. 
 

6.2 Tender Validity 

The offer submitted by the Bidders should be valid for a minimum period of 90 days from 
the date of opening of the Tender. 
 

6.3 Initial Scrutiny 

Initial Bid scrutiny will be conducted and incomplete details as given below will be treated 
as non-responsive. If Tenders are; 

1. received without the Letter of Authorization 
2. received without EMD amount 
3. found with suppression of details 
4. with incomplete information, subjective, conditional offers and partial offers 
5. submitted without support documents as per the Eligibility Criteria and Evaluation 

Criteria 
6. non-compliance of any of the clauses stipulated in the Tender lesser validity period 

All responsive Bids will be considered for further evaluation. The decision of The Authority 
will be final in this regard. 
 

6.4 Clarifications 

When deemed necessary, the Authority may seek clarifications on any aspect  from  the  
Bidder.  However,  that  would  not  entitle  the  Bidder  to change  or  cause  any  change  in  
the  substance  of  the  Bid  or  price  quoted. During the course of Technical Bid evaluation, 
Authority may seek additional information  or  historical  documents  for  verification  to  
facilitate  decision making. In case the Bidder failed to comply with the requirements of 
Authority as stated above, such Bids may at the discretion of Authority, shall be rejected as 
technically non-responsive. 
 

6.5 Tender Evaluation 

6.5.1 Evaluation process 

a. CMDA will constitute a Proposal Evaluation Committee to evaluate the responses of 

the bidders 



b. The Proposal Evaluation Committee constituted by the CMDA shall evaluate the 

responses to the RFP and all supporting documents/documentary evidence. Non-

submission of requisite supporting documents/documentary evidence may lead to 

rejection. 

c. The decision of the Proposal Evaluation Committee in the evaluation of responses to 

the RFP shall be final. No correspondence will be entertained outside the process of 

evaluation with the Committee. 

d. The Proposal Evaluation Committee may ask for meetings with the Bidders to seek 

clarifications on their proposals 

e. The Proposal Evaluation Committee reserves the right to reject any or all proposals 

on the basis of any deviations. 

f. Each of the responses shall be evaluated as per the criterions and requirements 

specified in this RFP. 

6.5.2 Tender Opening 

The Proposals submitted up to 05.00 pm on 24.07.2023 will be opened at 05.00 pm 

on 25.07.2023 by the Member Secretary, CMDA or any other officer authorized by CMDA. 

The representatives of the bidders need to carry the identity card or a letter of 

authority from the tendering firms to identify their bonafide for attending the opening of the 

proposal, if they need to participate in e-bid opening. 

 

6.5.3 Tender Validity 

The offer submitted by the Bidders should be valid for a minimum period of 90 days from 

the date of submission of Tender. 

 

6.5.4 Tender Evaluation 

a. Preliminary Bid scrutiny will be conducted and if incomplete details are observed, as 

given below it will be treated as non-responsive, If Proposal 

are not submitted as specified in the RFP document 

Received without the Letter of Authorization (Power of Attorney) are found with 

suppression of details 

b. With incomplete information, subjective, conditional offers and partial offers 

submitted, are found with suppression of details 

 



c. Submitted without the documents requested in the checklist 

d. Have non-compliance with any of the clauses stipulated in the RFPWith a lesser 

validity period 

b. All responsive bids will be considered for further processing as below.  

CMDA will prepare a list of responsive bidders, who comply with all the Terms and 

Conditions of the Tender. All eligible bids will be considered for further evaluation 

by a committee according to the Evaluation process defined in this RFP document. 

The decision of the Committee will be final in this regard. 

6.5.5Consortiums 

Consortium / JV / Subcontracting is not allowed in this tender. 

 

  



 

Suppression of facts and misleading information 

a) During  the  Bid  evaluation,  if  any  suppression  or  misrepresentation  is brought to 
the notice of Authority, Authority shall have the right to reject the Bid and if after 
selection, Authority would terminate the contract, as the case may be. Termination of 
the contract will be without any compensation  to  the  Bidder  and  the  EMD  /  SD,  
as  the  case may  be, shall be forfeited. 

b) Bidders should note that any figures in the proof documents submitted by  the  
Bidders  for  proving  their  eligibility  is  found  suppressed  or erased,  Authority 
shall  have  the  right  to  seek  the  correct  facts  and figures or reject such Bids. 

c) It is up to the Bidders to submit the full copies of the proof documents to meet out 
the Eligibility Criteria and Evaluation Criteria. Otherwise, Authority at its discretion 
may or may not consider such documents. 

Technical Bid Evaluation 

Eligibility Criteria: A Technical Committee of Authority will examine the Technical Bids 
against the 4.1.Eligibility Criteria given in the Tender document. The Technical Committee 
scrutiny will be conducted based on the support documents submitted by the Bidders. The 
documents which did not meet the eligibility criteria in the first stage of scrutiny will be 
rejected in that stage itself and further evaluation will not be carried out for such Bidders. 
The eligible Bidders alone will be considered for further 4.2 Evaluation Criteria scrutiny & 
evaluation. The decision of Authority will be final in this regard. 
 
Evaluation Criteria: A Technical Committee of Authority will examine the Bidders Project 
Experience mentioned in the 4.2 Evaluation Criteria clause from documentary evidence 
enclosed by Bidder in the Technical Bid. The Bidder may be informed to demonstrate their 
projects to Authority Technical Committee and marks will be awarded.  If the bidder fails to 
demonstrate, their bid will be summarily rejected. 
Evaluation of technical proposal: 

a) Evaluation Committee from the Authority will evaluate whether all the points/ 
requirements mentioned in the RFP are understood and addressed well. 

b) Necessary evidence/demo has to be shown to the Authority for the above if the 
requirement criteria are met. 

c) Evaluation Committee will evaluate whether the implementation methodology is in 
line with the requirement. 

d) To  qualify  technically,  the  bidder  required  to  secure  minimum  of  70 points. 
e) The Bidders who scored 70 points and above in 4.2 EVALUATION CRITERIA only 

are eligible for Price Bid opening 
f) Schedule for technical presentation (Demo) will be communicated to the Bidders 

whoqualify Eligibility criteria.  The Demo may be arranged only through Physical 
presence, as per the discretion of CMDA. In case of online demo, it’s the 
responsibility of the Bidder to ensure adequate internet connection. Purchaser shall 
not be responsible for any absence/ non-participation of any Bidder for online demo 
due to any technical issues or internet connectivity issues. 



g) After technical evaluation, each Bidder will be given technical score (𝑆𝑡) as per 
below formula 
 

𝑆𝑡 = (Tmax/T)*100 
Whereas  Tmax = Highest Technical Marks obtained for bidder 

T = Technical Marks of bidder 
 

Price Bid Evaluation 

a) The Bidders are requested to quote the Price (Lumpsum amount) as per the scope of 
the work and as per annexures of the RFP. 

b) The Bidders shall quote Price, which shall be exclusive of GST in consideration of 
right to undertake the project. 

c) The Price Bid shall comprise of the financial quote of the Bidder, which is calculated 
by taking into consideration efforts required by the bidder to fulfil the specified 
scope of work. 

d) Financial bid received of the lowest Contract Price payable shall be given a financial 
score (𝑆𝑓) of 100 and the other proposals shall be given financial scores (𝑆𝑓) that are 
proportionate to their quoted amount. 

e) Financial Proposal should not have any conditionality attached or deviations from the 
Price Quote format as indicated in the Bid document. Bids with conditions attached 
may be treated as non-responsive and liable for rejection at the discretion of the 
department. 

f) The Bidder quoting the lowest Total Contract Price shall be given a financial score 
(Sf) of 100 and the other proposals shall be given financial scores that are 
proportionate to their quoted amount as below 

𝑆f = (Fmin/F)*100 
Whereas  Fmin = Lowest Commercial of Bidder 

F = Commercials of Bidder 
 
 
 

Final Evaluation 

 The selection will be based on Quality cum Cost Based System (QCBS) method, 
whereby technical evaluation will be allotted weightage of 75% and financial 
evaluation will be allotted weightage of 25%. 

 After technical evaluation, each bidder will be given technical scores (St) based on 
process in technical bid evaluation. 

 All consultants will be ranked according to their combined technical score (St) and 
Financial score (Sf) and final score will be derived based on the following formula: 

 
𝑺=(𝑺𝒕 ×𝟕5%)+ (𝑺𝒇 ×25%) 

Where: 
• “S” is the final score 
• “St” is the technical score 



• “Sf” is the financial score 

 The Final score would be ranked in descending order with the shortlisted Bidder 
scoring the highest marks being ranked as “Highest Ranked Bidder” and the 
shortlisted Bidder scoring the second highest marks as “Second Highest Ranked 
Bidder” and so on. 

 The shortlisted Bidder scoring the highest marks shall be the “Highest Ranked 
Bidder”, subject to the other qualification requirements as laid out in this RFP, would 
be issued LOA and would sign the Agreement on the terms and conditions as 
specified by the department. In case the Highest Ranked Bidder decides to withdraw 
from the bid process, the Bidder may be disqualified from bidding for any contract 
with the Department for a continuous period of one year from the date of withdrawal 
of the Bid. 

 Bidders are requested to note that the Price Bid should not have any conditionality 
attached or deviations from the Agreement as indicated in the Bid document. Bids 
with conditions attached may be treated as non-responsive and liable for rejection at 
the discretion of the department. 
 

6.6 Award of Contract 
a) This Software requirement order will be placed on Highest Ranked Bidder. If the 

successful bidder could not show the Progress, then other Bidders may be considered 
who is second ranked bidder, as per the provisions of Tamil Nadu Transparency in 
Tenders Act, 1998 and the Tamil Nadu Transparency in Tenders Rules, 2000 and 
Terms and Conditions of the Tender. 

b) No  dispute  can  be  raised  by  any  Bidder  who’s Bid  has  been  rejected and no 
claims will be entertained or paid on this account. 

6.7 TNeGA reserves the right to: 
a) Negotiate  with  Bidder  on technical scope of work.  
b) Modify, reduce or increase the scope/requirements of this tender to an extent  as  per  

the  provisions  of  Tamil  Nadu  Transparency  in  Tenders Act 1998 and Tamil 
Nadu Transparency in Tenders Rules, 2000. 

c) If Performance of the Bidder is not as per the Tender Schedule, then reserves the 
right to cancel the order and reallocate to other Technical Qualified Bidder/Bidders. 

d) Reserves  its  right  to  inspect  the  Bidders'  Premises/Factory  before  or after 
placement of orders 

e) Reserves   its   right   to   withhold   any   amount   for   the   deficiency   in 
Quality/Service aspect of the ordered items. 

 
 



7 EXECUTION WORK 
 

7.1 Acceptance/Rejection of the Tender 

The  final  acceptance  of  the  tender  is  entirely  vested  with  the Authority,  who reserves 
the right to accept or reject any or all of the tenders in full or in parts without assigning any 
reason whatsoever. The Tender Accepting Authority  may  also  reject  all  the  tenders  for  
reasons  such  as  change  in Scope, Specification, lack of anticipated financial resources, 
court orders, calamities or any other unforeseen circumstances. After acceptance of the 
Tender  bythe Authority,  the  Successful  Bidder  shall  have  no  right  to  withdraw their 
tender or claim higher price. 
 

7.2 Letter of Acceptance (LOA) 

After acceptance of the Tender by the Authority, Authority will issue a Letter of Acceptance 
(LOA) to the Successful Bidder(s). 
 

7.3 Payment of Security Deposit (SD) 

The  successful Bidder will  be  required to  remit a  Security Deposit (SD) of 5% (five 
percent)  of  the Contract  value (excluding GST),  by  way  of  Demand  Draft  payable  at 
Chennai or in the form of unconditional irrevocable Bank Guarantee valid for a period of 
three months beyond the contract period. The SD shall be submitted within 15 working days 
from the  date  of  issue  Letter  of  Acceptance  (LOA)  by  the Authority.   
 

7.4 Execution of Contract 
a) The  Successful  Bidder  should  execute  a  Contract  in  the  INR  100  non- judicial  

Stamp  Paper  bought  in  Tamil  Nadu  only  in  the  name  of  the Bidder within 15 
working days  from the date of Letter of Acceptance issued by the Authority with 
such changes/modifications as may be indicated by  Authority at  the  time  of  
execution  on  receipt  of  confirmation  from the Authority. 

b) The Successful Bidder shall not assign or make over the contract, the benefit or 
burden thereof to any other person or persons or body corporate for the execution of 
the contract or any part thereof without the prior written consent of the Authority. 
The Authority reserves its right to cancel the purchase order either in part or full, if 
this condition is violated. If the   Successful   Bidder   fails   to execute the agreement 
within the stipulated period of 30 days, the SD of the Successful Bidder will be 
forfeited and their tender will be held as non-responsive. 

c) The expenses incidental to the execution of the agreement should be borne by the 
Successful Bidder. 

d) The conditions stipulated in the agreement should be strictly adhered to and violation 
of any of the conditions will entail termination of the contract without prejudice to 
the rights of the Authority and also the Authority have the  right  to  recover  any  
consequential  losses  from  the  Successful Bidder. 



7.5 Release of Work Order 

After execution of the Contract and payment of Security Deposit, the Authority will release 
the formal work order to the Successful Bidder. 

7.6 Refund of EMD 

The EMD amount paid by the Successful Bidder(s) will be returned to the bidder when the 
Successful Bidder submits Security Deposit/ PBG for the stipulated value in full by way of 
DD/ Cheque as decided by the authority.  The  EMD  amount of  the  Unsuccessful Bidder  
will be refunded after  finalization and signing of agreement with  the  Successful Bidder. 
 

7.7 Release of SD 

The Security Deposit will be refunded to the Successful Bidder on completion of entire 
Contract Period subject to satisfaction of the Authority. Such completion would be arrived at 
when the entire Scope of Work is executed by the Bidder as per the Contract Agreement and 
as per Order(s) issued by the Authority from time to time. 
 

7.8 Forfeiture of EMD and SD 
a) If the successful Bidder fails to act according to the tender conditions or backs out, 

after the tender has been accepted, the EMD will be forfeited. 
b) If the Successful Bidder fails to remit the SD, the EMD remitted by him will be 

forfeited to the Authority and the tender will be held void. 
c) If the Successful Bidder fails to act up on to the tender conditions or backs out from 

thecontract, the SD mentioned above will also be forfeited by the Authority. 

7.9 Termination of Contract 

Termination for default 

a) Authority may  without  prejudice  to  any  other  remedy  for  breach  of contract,  
by  written  notice  of  default  with  a  notice  period  of  7  days, sent to the 
Successful Bidder, terminate the contract in whole or part, (i)  if  the  Successful  
Bidder  fails  to  deliver  any  or  all  of  the  service within  the  time  period(s)  
specified  in  the  Contract,  or  fails  to  supply the items as per the Delivery 
Schedule or within any extension thereof granted by Authority; or (ii) if the 
Successful Bidder fails to perform any of the obligation(s) under the contract; or (iii) 
if the Successful Authority, in the judgement of Authority, has engaged in fraudulent 
and corrupt practices in competing for or in executing the Contract. 

b) In  the  event  Authority terminates  the  Contract  in  whole  or  in  part, Authority 
may procure, upon terms and in such manner as it deems appropriate, the goods and 
services similar to those and delivered and the Successful Bidder shall be liable to 
Authority for any additional costs for  such  similar  goods  and  service. In this case, 
Authority will make the payment to Bidder for the work done till the date of 
termination,  However, the Successful Bidder shall continue the performance of the 
contract to the extent not terminated. 



Termination for Insolvency 

The Authority may at any time terminate the Contract by giving written notice with a notice 
period of 7 days to the Successful Bidder, if the Successful Bidder becomes bankrupt or 
otherwise insolvent. In this event, termination will be without compensation to the 
Successful Bidder, provided that such termination will not prejudice or affect any right of 
action or remedy that has accrued or will accrue thereafter to the Authority. 

7.10 Execution of Work Order 

The Successful Bidder should nominate and intimate the Authority, an Account Manager for 
Single Point of Contact (SPOC), who should be responsible for effective delivery of work 
complying with all the terms and conditions. The Successful Bidder should ensure that the 
Account Manager fully familiarizes with the Tender Conditions, Scope of Work and 
deliverables. 

7.11 Assigning of Tender whole or in part 

The successful Bidder shall not assign or make over the contract, the benefit or  burden  
thereof  to  any  other  person  or  persons  or  body  corporate.  The Bidder should not 
under-let or sublet to any person(s) or body corporate for the execution of the contract or any 
part thereof without the written consent of the authority. 
 

7.12 Intellectual Property Rights 
 The bidder will ensure that there is no violation of intellectual property rights, in any 

form, during execution of this project. The bidder shall indemnify the Authority all 
actions, costs, claims, demands, expenses & liabilities, whatsoever, resulting from 
any actual or alleged infringement as aforesaid and at the expenses of the bidder the 
State Government/Competent Authority shall be defended in the defense of any 
proceedings which may be brought in that connection. 

 The IPR of pre-existing COTS (Commercial Off the Shelf Software Product) shall 
remain with respective bidder/OEM. 

 In case of bespoke application development, the Service Provider shall handover the 
source code of entire application to the Authority who will own the IPR for the entire 
application. 

 In case any COTS product is customized & implemented for TDR application, the 
Service provider shall provide Perpetual License of that COTS product, along with 
the source  code for customized layer and APIs. IPR and source code of customized 
portion shall remain with the Authority. 

7.13 Period of Contract 

The total period of contract shall be three years from the date of signing of agreement. 
 
The work of software development application shall be completed and the application shall 
be made go-live within 06 months from the date of Contract Agreement.  
 



Service Provider shall provide warranty for a period of six months from the Go-Live of the 
application. 
 
02 (Two) years operational and maintenance support after Go-Live of Application at CMDA 
shall be provided by the Service Provider.  
 
Contract period may be extended further on mutual terms & conditions based on 
performance of the successful Bidder and at the sole discretion of Purchaser. 
 

7.14 Delivery Milestones &Payment Terms 

CAPEX- Software Cost Component of Contract Value 
OPEX- Operations & Maintenance Cost Component of Contract Value 

S.No. 
Activity Time Period 

(Months) 
Payment 
(% of Capex) 

1. Signing of Contract Agreement  T Nil 
2. Submission of soft copies and 2 hard 

copies each of: 
a) Inception Report,  
b) System Requirement 

Specifications (SRS)  
c) Functional Requirement 

Specifications  

T+ 45 Days 20% of Capex 

3. Supply, configuration and Installation of 
Application on staging server 

T+ 120 Days 20% of Capex 

4. Training to Users T+150 Days 20% of Capex 
5. Go-Live of Application 

Note: The application shall be considered 
Go-Live when 03 (three) number of 
proposals are successfully processed 
through the application. 

T+6 Months 20% of Capex 

6. On completion of six months’ Warranty 
Period from Go-Live 

T+12 Months 20% of Capex 

7. Operation and Maintenance of Solution T1+24 months 100% of Opex 
(12.5% of Opex 
shall be paid for 8 
quarters at the end 
of each quarter.) 

7.15 Service Level Agreement 

Service Level Agreement (SLA) is the agreement between Purchaser and the Successful 
bidder bidding for the project. SLA defines the responsibility of the Successful bidder in 
ensuring the performance of the Project based on the agreed performance Indicators as 
detailed in the Agreement. Purchaser would monitor Successful bidder’s compliance of the 
SLA. 
 
The service levels mentioned in the section have been agreed to, by the Service Provider as a 
key performance indicator for this engagement. These key indicators shall be used while 
monitoring and measuring Service Provider performance.  
 



The service level indicators have been categorized under: 

a. Project Management related SLA  
b. Availability related SLA 
c. Services related SLA 

The purpose of this SLA is to clearly define the levels of service to be provided by 
Successful bidder to Purchaser for the duration of the contract or until this SLA has been 
amended. The benefits of this SLA are to: 

a. Define a process that applies to the performance related expectations or performance 
required by the Purchaser in regards to the project. 

b. Assist Purchaser to control levels and performance of services provided by the 
Successful bidder. 

The Supplier has to comply with below-mentioned SLAs to ensure adherence to quality, 
security and availability of service. The bidder should provide adequate tools required to 
capture the data for SLA verification and will submit the SLA reports on the monthly basis 
to the Authority. 

Service Levels for Project Management(Liquidated Damages) 

Deployment of Application at Purchaser has to be completed as mentioned in RFP or the 
agreed deployment plan.  
 
Any delay in the deployment will attract penalty of 1% for every week of delay for that 
particular delivery cum payment milestone; subjected to maximum penalty of 10% of the 
amount of PBG.  

 

7.16 Exit Management 

This schedule sets out the provisions, which will apply on completion and /or termination of 
the contract.  
The bidder shall submit Exit Management plan clearly specifying the duration and activities 
required for such transition/migration before three months’ period from the date of 
completion of contract period.  
The Exit Plan must include at least following activities: 

 Submission of Source code in case of bespoke application  
 Submission of Perpetual License certificate of COTS products (if any) 
 Submission of source code for customization layer for COTS products 
 Submission of Updated HELP files, Tutorials and Training Materials 
 Submission of Documentation for API’s used for any integration 
 Backup copy of all database generated from the application till date of exit. 

The parties shall ensure that their respective associated entities carry out their respective 
obligations set out in this Exit Management Schedule.  
In case of premature termination of contract, the Purchaser shall initiate exit management 
and shall ask Service Provider to carry out all operations till the time, the handover to the 
new designated agency is completed. During such transition/migration phase it is also to be 
ensured that there is no service down time.  



The Service Provider shall provide handholding support for a period of 30 days with the new 
designated agency (if any) who is going to manage the operations thereafter. 
 

7.17 Liquidated Damages (LD) 

The Bidder must strictly adhere to the implementation schedule, specified in the purchase  
order  issued  by the Authority  to  the  successful Bidder for performance of the obligations 
arising out of the Work order and any delay will enable the Authority to resort to any or both 
of the following: 

a) Claim  liquidated  damages  as mentioned in the Service Level Agreement. 
b) In case of the termination of the purchase order by Authority due to non- 

performance of the obligations arising out of the purchase order, the Security Deposit 
will be forfeited. 

In addition, Authority reserves the right to award the work to any other party / parties  and  
the  loss  /  expenses  incurred  thereafter  will  be  recovered  from the due amounts payable 
to the Successful Bidder. 
Penalty  will  be  levied  if  the  Assigned  work  has  not  been  completed  in  full within the 
stipulated period subject to Force Majeure conditions. 
The Tender Schedule enclosures, the detailed final offer of the Successful Bidder and the 
purchase orders will form part of this contract. Wherever the offer conditions furnished by 
the Successful Bidder are at variance with conditions of this contract or conditions stipulated 
in the purchase order, the latter  shall  prevail  over  the  offer  conditions  furnished  by  the  
Successful Bidder. 

7.18 Penalty for Non-Fulfillment of Tender 

A penalty will be levied at the rate specified in the Agreement Format in the event of non-
fulfillment or non-observance of any of the conditions stipulated in the Agreement, Terms 
and Conditions and Work Order. 

7.19 Other Conditions 
a) The final decision would be based on the technical capacity and pricing of the  

Bidder.  Authority does  not  bind  itself  in  selecting  the  Bidder offering lowest 
prices. 

b) Authority reserves the right not to accept lowest price, to reject any or all the tenders 
without assigning any reason, to relax or waive any of the  conditions  stipulated  in  
the  terms  and  conditions  of  tender  as deemed necessary in the best interest of 
Authority Government for good and sufficient reasons. 

7.20 Arbitration and Jurisdiction 
a) Except as otherwise provided elsewhere in the contract, if any dispute, difference,  

question  or  disagreement  arises  between  the  parties  hereto  or their respective 
representatives or assignees, at any time in connection with construction, meaning, 
operation, effect, interpretation or out of the contract or  breach  thereof,  the  same  
shall  be  decided  by  Sole  Arbitrator  to  be appointed by the Member Secretary, 
CMDA. 

b) If  the  Arbitrator  so  appointed  dies,  resigns,  incapacitated  or  withdraws  for any 
reason from the proceedings, another Arbitrator shall be appointed by the Member 
Secretary, CMDA. The Arbitrator so   appointed   shall   proceed   with   the 



reference  from  the  stage,  where  his  predecessor  had  left  if  both  parties consent 
for the same, otherwise, he shall proceed de novo. 

c) It is a term of the contract that the party invoking arbitration shall specify all disputes 
to be referred to arbitration at the time of invocation of arbitration and not thereafter. 

d) It is also a term of the contract that neither party to the contract shall be entitled to 
seek interest and the arbitrator should not grant interest. 

e) The Arbitral Tribunal shall give reasoned award and the same shall be final, 
conclusive and binding on the parties. 

f) The venue of the arbitration shall be Chennai and language English. 
g) The fees of the Arbitrator expenses incidental to the arbitration proceedings shall be 

borne equally by the parties. 
h) Subject to as aforesaid, the provisions of the Arbitration and Conciliation Act, 1996 

and any statutory modifications or  re-enactment in lieu  thereof shall apply to the 
arbitration proceedings under this Clause. 

i) Subject to the above, the Courts in Chennai alone shall have jurisdiction in this 
matter. 



8 SCOPE OF WORK 
 

8.1 General Scope 

a) Define phase activities and check-list before beginning of the phase and submit 
completion status of the same before commencement of subsequent phase. 

b) The bidder is required to deploy COTS software / Bespoke software solution to 
manage, monitor and maintain TDR Management System along with project 
documents / deliverables (including version control) through-out the life cycle of the 
project. 

c) The bidder has to develop/customize and implement TDR management system as per 
Transferrable Development Rights rules of CMDA. 

d) Follow industry standard or OEM recommended implementation methodology. 
e) Go-Live of TDR system at CMDA 
f) Provide warranty for a period of six months from the Go-live of the application 
g) Provide annual maintenance support for two years from the expiry of warranty 

period. 
h) Deploy 01 No. Onsite Technical Executive at CMDA for a period of during warranty 

period and  operation& maintenance support, after Go-Live of the application. The 
Onsite Technical Executive must be a graduate in any discipline with minimum 3 
years of IT or domain experience. 

i) Helpdesk management tool with Helpdesk support person to be provided to facilitate 
Ticket based issue resolution adhering to Service levels. 

j) Supply (as applicable), develop, configure, install, and commissioning of TDR 
Management System. 

k) Carry out project activities as per the agreed project plan. 
l) Carry out development, customization and configuration activities to meet Authority 

requirements. 
m) Carry out integration activities. 
n) Carry out all testing activities. 
o) Carry out complete data collection and migration activities. 
p) Provide training & change management services. 

Provide all implementation related documents & deliverables. 
q) Integrations for e-Mail gateway, SMS gateway, Digital Signatures and Payment 

Gateway, as applicable. 

 

8.2 Functional Scope 

Transfer of Development Rights (TDR) means making available certain amount of 
additional built up area in lieu of fair compensation of the area relinquished or surrender by 
the owner of Land for the public purpose, so that owner can use extra built up area either 
himself/herself or transfer it to another in need of the extra built-up area. 
CMDA wants to automate TDR process and to bring paperless TDR system for TDR 
management. Following processes need to automate for effective TDR management. 

1. Registration of Developer or Owner for TDR 
a. Submission of Online Registration forms with Softcopies of documents 

required. 
b. After Validation of Registration from Authority the system shall generate 

Account number and password. 



c. System will maintain a list of all registrations. 
d. Account holder will login with credentials- account number and 

password. 
e. Account holder can download list of verified DRC details, transfers and 

utilizations details. 
f. Notification of Various Areas 
g. Notification of Generating Area 
h. The Authority can identify its project in phased manner. The 

implementation Agency shall submit its proposal for notification with 
required details. 

i. The CMDA on receipt of such proposals shall publish a notification 
regarding announcement of generating area and receive objections or 
suggestions. After approval CMDA will notify the Generating Area. 

2. Issuance of DRC 
a. Applicant will submit proposal to Authority for issuance of Transfer of 

Development Rights. 
b. Verification of the title of the reserved plot by legal department 
c. Joint measurement of the plot with land record department to ascertain the 

exact area 
d. Levelling of the plot and construction of compound wall/ gate etc 
e. Surrendering possession to CMDA 
f. Executing deed of declaration in respect of surrender of the plot to 

CMDA 
g. Transferring the ownership of the plot in the name of CMDA in revenue 

records  
h. Obtaining approval of CMDA and granting DRC to owner 
i. Issuance of digitally signed (with QR code) DRC certificate mentioning 

the value of TDR in terms of additional buildable area in lieu of land 
surrendered to Implementing Agency.  

j. DRC certificate shall be valid for 5 years and can be revalidated for 
further period of 5 years 

k. Record of DRC issued 
3. Transfer of Development Rights Certificate 

a. DRC certificate holder can transfer the DRC from transferor to transferee 
in full or part to any other person through online. 

b. Web based application form for transfer of development rights 
c. Verification of DRC from official records/centralized database and shall 

take necessary action to allow or disallow such application for transfer. 
4. Utilization of transferrable Development Rights 

a. The DRC holder submits along with the proposal, DRC and the utilization 
form duly filled with signature of transferor and transferee. 

b. The proposal is verified in respect to balance FSI credit available in the 
DRC as per the register maintained in the office. 

c. The proposal is then scrutinized and if found in order approval of 
competent authority is obtained to allow the transfer of FSI credit from 
the DRC to the receivable plot. 

d. The details of the utilisation and the deduction in the FSI credit approved 
for the respective plot is entered in the respective column of the DRC and 
the same is endorsed by the competent authority on both the copy of the 
DRCs 



e. Endorsement of DRC by the competent authority online with DSC. 
5. Cancellation of transferrable Development Rights Certificate 

a. Online Application for cancellation of transferrable DRC. 
b. Verification of documents and validation for cancellation 
c. Deletion in DRC certificate. 
d. Updating in DRC management system 

6. MIS Reports and Dashboards 
a. A comprehensive dashboard for Town Planning Authorities to monitor all 

the KPIs of the Department  
b. Generate report on total number of applications for TDR received during 

specified period 
c. Generate report on total number of applications for TDR approved during 

specified period  

8.3 Technical Scope 

1. The solution would be web based application and accessible over a standard browser. 
Application would be hosted centrally at Server provided by TNeGA/ CMDA.  

2. Necessary hardware as well as system and supporting software such as OS, database, 
aniti-virus etc. required for hosting on the server shall be made available by CMDA. 

3. Solution should be based upon Open Standards and SOA Compliant 
4. Unicode Standard based multi-language interface with the support of Hindi and 

English. 
5. The solution should have the ability to scale up as and when the new business 

applications and services are added without compromising the performance of the 
overall solution.  

6. Security layer will be designed and developed for authentication of users at 
presentation level and only an authorized user would be accessing the business 
services 

7. The solution must be capable of integration with a payment gateway 
8. SMS gateway integration to send alerts and notifications to various stakeholders 
9. DRC for TDR issued information to be published for general public. 
10. E-mail Gateway, SMS Gateway, Digital Signature Server Software & DSC shall be 

provided for by CMDA. In case any of these are required to be provided by Service 
Provider, then the Purchaser shall re-imburse such costs to Service Provider. 

11. Security Audit of Application shall be carried out by the Service Provider on Go-live 
of the Application. The cost for Security Audit shall be borne by the Service 
Provider. Any subsequent Security Audits, if required, shall be carried out and paid 
to by TNeGA. 

  



(ANNEXURE I - COVER LETTER) 

(On the letterhead of Bidder) 

 

Date:  

To  

The Member Secretary, 

Chennai Metropolitan Development Authority, 

Thalamuthu-Natarajan Maaligai, 

No.1, Gandhi Irwin Road, 

Egmore, Chennai – 600 008. 

 

Subject: ………………………………………………………….(Name of the Assignment) 

 

Dear Sir / Madam,  

 With reference to your RFP document dated ………., I/we, having examined the RFP and 

understood its contents, hereby submit our proposal  

 

1. The pre-qualification, technical and financial proposals are unconditional.  

2. All information provided in the proposal and in the Appendices / Annexures is 

true and correct and all documents accompanying such proposal are true copies of 

their respective originals.  

3. This statement is made for the express purpose of appointment as the Consultant 

for the aforesaid Project.  

4. I/ We shall make available to CMDA any additional information it may find 

necessary or required to supplement or authenticate the proposal.  

5. I/ We acknowledge the right of CMDA to reject our proposal without assigning 

any reason or otherwise and hereby waive our right to challenge the same on any 

account whatsoever.  

6. I/ We certify that in the last 3 (three) years, we have neither failed to perform on 

any contract, as evidenced by the imposition of a penalty or a judicial 

pronouncement or arbitration award against the Bidder, nor been expelled from 

any project or contract by any public Independent nor have had any contract 

terminated for breach on our part.  

7. I/ We declare that:  



a. I/ We have examined and have no reservations about the RFP Document, 

including any Addendum issued by CMDA.  

b.  I/ We do not have any conflict of interest in accordance with the Clauses as 

per the RFP document.  

c. I/ We have not directly or indirectly or through an agent engaged or indulged 

in any corrupt practice, fraudulent practice, coercive practice, undesirable 

practice or restrictive practice, in respect of any tender issued by or any 

agreement entered into with CMDA or any other public-sector enterprise or 

any government, Central or State;  

d. I / We hereby certify that we have taken steps to ensure that in conformity 

with the provisions of the RFP document, no person acting for us or on our 

behalf has engaged or will engage in any corrupt practice, fraudulent practice, 

coercive practice, undesirable practice or restrictive practice.  

8. I /We understand that you may cancel the Selection Process at any time and that 

you are neither bound to accept any Proposal that you may receive nor to select 

the Consultant, without incurring any liability to the Bidders in accordance with 

the RFP document.  

9. I /We believe that we satisfy the Conditions of Eligibility and meet the 

requirements as specified in the RFP document and are qualified to submit 

proposal in accordance with the provisions of the RFP document.  

10. I /We certify that in regard to matters other than security and integrity of the 

country, we or any of our Associates have not been convicted by a Court of Law 

or indicted or adverse orders passed by a regulatory Independent which could cast 

a doubt on our ability to undertake the Consultancy for the Project or which 

relates to a grave offence that outrages the moral sense of the community.  

11. I /We further certify that in regard to matters relating to security and integrity of 

the country, we have not been charge-sheeted by any agency of the Government 

or convicted by a Court of Law for any offence committed by us or by any of our 

Associates.  

12. I /We further certify that no investigation by a regulatory Independent is pending 

either against us or against our Associates or against our MD / CEO or any of our 

Directors/ Managers/employees.  

13. I /We undertake that in case due to any change in facts or circumstances during 

the Selection Process, we are attracted by the provisions of disqualification in 



terms of the guidelines referred to above, we shall intimate CMDA of the same 

immediately.   

14. I /We hereby irrevocably waive any right or remedy which we may have at any 

stage at law or howsoever otherwise arising to challenge or question any decision 

taken by CMDA in connection with the selection of Consultant or in connection 

with the Selection Process itself, in respect of the above-mentioned Project.  

15. The EMD (Bid Security) of Rs.1,00,000/- (Rupees One lakh only) in the form 

of a demand draft, in accordance with the RFP document.  

16. I /We agree and understand that the proposal is subject to the provisions of the 

RFP document. In no case, shall/we have any claim or right of whatsoever nature 

if the Consultancy for the Project is not awarded to me/us or our proposal is not 

opened or rejected.  

17. I /We agree to keep this offer valid for 120 days from the proposal Due Date 

specified in the RFP.  

18. A Power of Attorney in favour of the authorised signatory to sign and submit this 

Proposal and documents is attached herewith.  

19. I /We certify that we shall have no claim, right or title arising out of any 

documents or information provided to us by CMDA in respect of any matter 

arising out of or concerning or relating to the Selection Process including the 

award of Consultancy.  

20. I /We, (Bidder's name) herewith enclose the Financial Proposal as per 

Annexure for selection of my/our firm as Consultant.  

21. I /We agree and undertake to abide by all the terms and conditions of the RFP 

document.  

22. In witness thereof, we submit this Proposal under and in accordance with the 

terms of the RFP document.  

Yours faithfully,  

 

 

(Signature, name and designation of the Authorised signatory)  

(Name and stamp of Bidder)  



Annexure – 2-B 

 

PRE / TECHNICAL QUALIFICATION CRITERIA FOR FIRMS (COVER 2) 

 

I. Brief description of the organization  

II. Details of EMD Paid for Rs.1,00,000/-  

III. Outline of recent experience of assignments:  

 

−Name of the assignment  

−Name of the project  

−Name of the owner or sponsoring authority  

−Brief description of the assignment  

 

IV. Cost of assignment (Fees)  

V. Attach Client certificate for completion of project  

 

1. Date of commencement  

2. Date of completion  

3. Client certificate attached  Yes / No  

 

VI. Annual Turnover of the firm  

 

S. No.  Financial Year  Amount in Rs.  

1 2018-19  

2 2019-20   

3 2020-21  
 

4  2021-22  
 

5  2022-23  
 

 
Average  

 

 

Balance Sheet and P&L A/c statement for the five financial years (2018-19, 2019-20, 2020-21, 

2021-22 & 2022-23) duly certified by a Chartered Accountant shall be attached.  

VII. Contact Person / Details:  



Annexure – 2 - C 

 Details of Bidder  

 (To be submitted on Letterhead of Bidder) 

1. Name:  

2. Date of Incorporation/Commencement:  

3. Brief Description of Company including details of its main line of Business  

4. Shareholding of the Bidder  

5. List of Directors:  

6. Details of Individual who will serve as the point of contact/communication to Client:  

i. Name     :  

ii. Designation    :  

iii. Company    :  

iv. Address    :  

v. Telephone No   :  

vi. Email Address   :  

vii. Fax Number    :  

viii. Mob No    :  

ix. PAN No: Attach Proof  :  

x. GST No: Attach Proof  :  

7. Particular of Authorised Signatory of Bidder:  

a)Name     :  

b) Designation    :  

c) Address     :  

d)Telephone No.    :  

e)Mob. No    :  

f)Email Address    :  

g)Fax No     :  

  



8. Particular of contact person for this assignment:  

a. Name    :  

b. Designation    :  

c. Address    :  

d. Telephone No.   :  

e. Mob. No    :  

f. Email Address   :  

g. Fax No    :  

 

(Bidder should submit Current Annual Report & attested copy of Certificate of Incorporation 

by Authorised Signatory)  

  



Annexure – 2 - D 

Financial Qualification of Bidder 

 

S. No  Financial Year  
Annual Turnover (Rs. In lakh) From 

Consultancy Business  

1 2018-19  

2 2019-20   

3 2020-21   

4 2021-22   

5 2022-23  

 

 

Statutory Auditor (Seal & Signature) Name of 

Audit Firm:  

Name of Partner:  

Membership No.:  

Firm Registration No.:  

 

Contact No:  

 

Address:  

 

 

Note:  

The Bidder shall attach copies of the Balance Sheets, financial statements certified by Chartered 

Accountant in Practice with his registration no for each financial year. The bidder will submit a 

Statutory Audit Report for each year reflecting the annual turnover of the Consultancy Business for 

each year. In the case of a Consortium, each Consortium Member shall furnish a separate sheet. The 

Bidder shall also attach an audited endorsement of the net worth.  

  



Annexure – 2 - E 

 

Pre-qualification Experience of Bidder 

Pre-qualification as defined in Clause 7.2. (i) Similar Project in last years  

 

Sl.  

No.  

Name of the 

Project  

Completion 

Date  

Eligible  

Assignment 

Name  

& Brief  

Description 

of  

Deliverables  

Name of  

Client 

Address& 

Contact 

No  

Value of  

Contract 

(fee)  

Amount in 

INR.  

Value of  

Project  

(Cost of 

the  

Project)  

Amount in 

INR.  

Remarks 

if any  

Completed        

1  
       

2  
       

3  
       

4  
       

5  
       

Ongoing        

1  
       

2  
       

3  
       

4  
       

 

 

 

Seal / Name & Signature of Authorised Signatory  

  



FORM F-1 
 

 

From  

———  

———  

——— ———  

The Member Secretary, 

Chennai Metropolitan 

Development Authority, 

Thalamuthu-Natarajan Maaligai, 

No.1, Gandhi Irwin Road,  

Egmore, Chennai – 600 008. 
 

 

Sir:  

Subject: ………………………………………………………….(Name of the Assignment) 

 

I/We ——————————— firm/firms firm/organization herewith enclose  

Prequalification, Technical and Financial Proposal for selection of my/our firm as firm for  

—  

— — — — —.  

We underscore the importance of a free, fair and competitive procurement process that precludes 

fraudulent use. In this respect we have neither offered nor granted, directly or indirectly, any 

inadmissible advantages to any public servants or other persons in connection with our bid, nor will 

we offer or grant any such incentives or conditions in the present procurement process, or in the 

event that we are awarded the contract, in the subsequent execution of the contract.  

We also underscore the importance of adhering to minimum social standards (“Core Labour 

Standards”) in the implementation of the project. We undertake to comply with the Core Labour 

Standards ratified by the country of India.  

We will inform our staff about their respective obligations and about their obligation to fulfill this 

declaration of the undertaking and to obey the laws of the country of India.  

Yours faithfully,  

 
 Signature:  —————  

 

(Authorized Representative) Full name:  —————  

 and address:  —————  

 



FORM F-2 

ELIGIBLE PROJECT EXPERIENCE (WITH SUMMARY) OF THE BIDDER 

 

[Using the format below, provide information on relevant project experience for which your consultancy 

(Each Member in case of Consortium) was legally contracted for carrying out services similar to the ones 

requested under this Assignment during the last 5 years] 

 

Name of Bidder:   

Name of the Project:   

Project Type:   

Description of services performed by the 

Bidder firm:  

 

Name of Client and Address: (Indicate 

whether public or private entity)  

 

Name, mobile, telephone no. and fax no. 

of client’s representative:  

 

Estimated Capital Cost of Project (in INR. 

crore):  

 

Area of project (in acres)  

Start date and finish date of the services 

(month/ year): 

 

Proof / Certificate from client  

Salient Features of the Project including the list of project components:  

Salient Features of the services Provided: 

 

  



Sl. 

No 

Relevant Projects 

as per Bid 

Summary Sheet  

Start Date 

of Services 

End Date 

of Services 

Scope of 

Work 

Performed 

by the 

Firm 

Client 

Details 

Project 

Completion 

Certificate  

(Yes/No) 

       

       

       

       

       

       

Note: The bidder (single party or coneedstium) needs to submit the notarized copy of the work 

order and completion certificate from the respective client  for each project in support of their 

claim 

 

 

Notes:  

(a) Use separate sheets for each eligible project. 

(b) The certification of project experience shall be issued by the concerned agency or client. The Bidder 

(Each Member in the case of Consortium) should furnish adequate evidence to support its claim of 

Eligible Experience detailed in Bid Response Sheets. The experience of projects under the proposal 

stage or designing stage shall not be considered for technical qualification. Projects with valid 

project experience certificates shall only be considered during evaluation. 

(c) Any Bidder consisting of a Single Entity should fill in details as Single Entity Bidder and in case of 

a Consortium; the details need to be provided for each Entities / Bidders 

(d) The Bidder should provide details of only those projects undertaken by it. Project experience of the 

Bidder's parent company or its subsidiary or any associate company (who is not a member of the 

Consortium) will not be considered for computation of the experience. 

(e) The Bidder (Each Member in case of Consortium) should furnish the details of Eligible Experience 

as on the date of submission of the Proposal 

(f) The Bidder may attach separate sheets to provide brief particulars of other relevant experiences of 

the Bidder. 



(g) Exchange rate shall be the daily representative exchange rate published by the Reserve Bank of 

India as on the date of issue of RFP. 



FORM F-3 

 

WORK PLAN TIME SCHEDULE 

 

 

A. Field Investigation 

 
 

Sl. Item Week wise Program 
No. 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th   11th     12th 

 
 
 

B. Compilation and submission of reports 
 
 
 

1. …..............Report } As indicated under TOR 
} 

2. . 
 

3. . 
 

4. . 
 

5. ........................... Report 
 
 

C. A short note on the line of approach and methodology outlining various steps for 
performing the study. 

 
 

D. Supervision and Quality Control Measures 



FORM F-4 

 

Composition of the Team Personnel and the tasks which would be assigned to each 

Team Member 

 

 

1. Key/Technical/Managerial Staff 

 

 

S. No. Name Position Task assignment 

 

 

 

 

 

 

 

 

 

2. Support Staff 

 

 

S. No. Name Position Task assignment 

  



FORM F-5 

 

FORMAT OF CURRICULUM VITAE 

(CV) FOR PROPOSED KEY 

PROFESSIONAL STAFF 

 

Proposed Position:   

Name of Firm:   

Name of Staff:   

Profession:   

Date of Birth:   

Years with Firm/Entity: Nationality:   

Membership in Professional Societies:   

 

Detailed Tasks Assigned:   

 

 

Key Qualifications: 

 

[Give an outline of staff member’s experience and training most pertinent to tasks on 

assignment. Describe degree of responsibility held by staff member on relevant previous 

assignments and give dates and locations. Use about half a page.] 

 

Education: 

 

[Summarize college/university and other specialized education of staff member, giving names 

of schools, dates attended and degrees obtained. Use about one quarter of a page.] 



 

 

Employment Record: 

 

[Starting with present position, list in reverse order every employment held. List all positions 

held by staff member since graduation, giving dates, names of employing organizations, titles 

of positions held, and locations of assignments. For experience in last ten years, also give 

types of activities performed and client references, where appropriate. Use about two pages.] 

 

 

Languages: 

 

[For each language indicate proficiency: excellent, good, fair, or poor; in speaking, reading 

and writing] 

 

 

Certification: 

 

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly 

describe me, my qualifications and my experience. 

 

 Date:  

[Signature of staff member and authorized representative of the Firm] Day/Month/Year 

 

Full name of staff member:  

Full name of the authorized representative:   

 



 

  



8.4 APPENDIX 5: Price Bid Format 
 

(On the letter head of Bidder)  

Sub: Appointment of Consultant for………………………………………...  

 

Having gone through the RFP and having fully understood the scope of work for the 
project as set out in the TOR, we are pleased to quote the following Professional fees 
for the Assignment as per the specified scope of Work: 

Item 
No. 

Item   Qty Units Per Unit Rate Total Commercials 
(INR)  

 (A) CAPEX     
1 Supply, customization, 

implementation and Go-Live of 
Software application for online 
Transfer of Development Right 
(TDR) Generation and 
Utilization Process” 

1 Job 
 

 

 Total CAPEX     
 (B) OPEX     

 2. Deployment of 01 No. Onsite 
Technical Support Executive 
during warranty period of 6 
months and Maintenance Period 
of 24 months (Total 30 Months) 

30 Months   

3. Software Maintenance Support 
for the Software application for 
online Transfer of Development 
Right (TDR) Generation and 
Utilization Process”.   

24 Months 
 

 

 Total OPEX     
Grand Total (INR) (CAPEX + OPEX)  

 

    Total (Inclusive of all Taxes and excluding GST). GST shall be extra as applicable. 
 

(Rupees in Words .................................................... ) ( Grand Total Cost ) 

Note:  

1. The Financial Proposal is inclusive of all out-pocket expenses which may 
be incurred towards travel, accommodation, documentation, printing and 
communication, etc., during the period of assignment.  

2. In case of a difference in the amount quoted in figures and words, the 
value in words shall be considered for evaluation.  



3. The breakup of expenses shall be provided by Bidder as given in Form 
No. F6-A. 

4. The Financial Proposal is inclusive of all taxes, GST, etc.  

 

Signature Seal of Firm  

(Authorized representative) 

  



FORM F-6-A 
Cost Estimate of Services 

 
Remuneration of Staff 
 
Staff Name Daily(Monthly) Rate Working Days Total Cost 
(in currency) (Months) (in currency) 
 
 
 

a) Team Leader  
b) "    
c) " 
Sub-Total (Staff)    

 
Expenses: 

a) Per Diem: Room Subsistence Total Days 
Cost  __________    

b) Airfare:      ___________ 
c) Lump Sum Miscellaneous Expenses: ____________ 
 Sub-Total (Out-of-Pocket)   

 
Other Expenses: 
1.Local conveyance cost 

  

2. Printing cost   
3. Stakeholders meeting 
expenses 

  

4.Survey cost   
5.Charges if any (Provide 
details) 

  

6.Other cost if 
any(elaborate) 

  

 
Total Other Expenses 

 
 
 
TOTAL COST ESTIMATE 

 
  



FORM F-7 

 

WORK PROGRAM AND TIME SCHEDULE 

 

(To be attached with Technical proposal – cover -2) 

 

 

Name Position 1 2 3 4 5 6 7 8 9
 101112Number of Weeks 

 

 

 

 

 

Total 

 

Reports Due/Activities and Duration 

 

1. 

2. 

3. 

4. 

5. 

6. 

 
Field Full Time 

Reports Due Activities Duration 

Part Time  



9 APPENDICES 

9.1 APPENDIX-1 Model Form of Contract 
 

Consulting Services 

 

Draft agreement of Contract for this Assignments Carried out by Firms / 
firm 

To be executed in Rs. 100/- Stamp Paper 

 

Subject: (Name of Assignment)  

(Name of Firm) …………………………………….  

PAN:  

GST Registration No:  

This AGREEMENT (“Agreement”) is executed at Chennai on this   day of  

……………2021 by and between Chennai Metropolitan Development 
Authority (‘Client’)    

(hereinafter   will   be   referred   to as   CMDA) having   their   office   at  

…………………………………………………………………………… 
Chennai – 600 008, and M/s.  

…………………………………………………..., (‘Firm’) (hereinafter   will    
be    referred to as Firms) having   their   Office    located   at  

………………………………………………………………..  

1. Set out below are the terms and conditions under which (Name of 
Firm) has agreed to carry out for (Name of Client) the above-
mentioned assignment specified in the attached Terms of Reference.  

2. For administrative purposes (Name of responsible staff of Client) 
has been assigned to administer the assignment and to provide [Name 
of Firm] with all relevant information needed to carry out the 
assignment. The services will be required in (Name of Project) for 
about days / months, during the period from to. 

3. The (Name of Client) may find it necessary to postpone or cancel 
the assignment and/or shorten or extend its duration. In such case, 
every effort will be made to give you, as early as possible, notice of 
any changes. In the event of termination, the (Name of Firms) shall be 
paid for the services rendered for carrying out the assignment to the 
date of termination, and the [Name of Firm] will provide the (Name of 



Client) with any reports or parts thereof, or any other information and 
documentation gathered under this Contract prior to the date of 
termination.  

4. The services to be performed, the estimated time to be spent, and 
the reports to be submitted will be in accordance with the attached 
Description of Services.  

5. This Contract, its meaning and interpretation and the relation 
between the parties shall be governed by the laws of India  

6. This Contract will become effective from the execution of this 
agreement on behalf of (Name of Firm) and will terminate on, or such 
other date as mutually agreed between the (Name of Client) and the 
(Name of Firms).  

7. Payments for the services will not exceed a total amount of Rs..  
The above remuneration includes all the costs related to carrying out 
the services, including overhead and any taxes imposed on [Name of 
Firms.]  

8. The [Name of Firm] will be responsible for appropriate insurance 
coverage. In this regard, the [Name of Firms] shall maintain workers’ 
compensation, and employment liability insurance for their staff on 
the assignment. The Firms shall also maintain comprehensive general 
liability insurance, including contractual liability coverage adequate to 
cover the indemnity of obligation against all damages, costs, and 
charges and expenses for injury to any person or damage to any 
property arising out of, or in connection with, the services which result 
from the fault of the [Name of Firm] or its staff. The [Name of Firm] 
shall provide the (Name of Client) with certification thereof upon 
request. The risks and the coverage shall be as follows:  

(a) Third Party liability insurance with a minimum coverage of Value 
of assignment [cost of assignment quoted by the firm];  

(b) Professional liability insurance, with a minimum coverage of Value 
of assignment [cost of assignment quoted by the firm];  

(c) Employer’s liability and workers’ compensation insurance in 
respect of the Personnel of the Firm and of any Sub-Firms, in 
accordance with the relevant provisions of the Applicable Law, as 
well as, with respect to such Personnel, any such life, health, accident, 
travel or other insurance as may be appropriate;  

9. The [Name of Firm] shall indemnify and hold harmless the (Name 
of Client) against any and all claims, ...... demands, and/or judgments 
of any nature brought against the (Name of Client) arising out of the 
services by the [Name of Firms] under this Contract. The obligation 
under this paragraph shall survive the termination of this Contract.  



10. The Firm agrees that during the term of this Contract and after its 
termination, the Firm and any entity affiliated with the Firm, shall be 
disqualified from providing goods, works or services (other than the 
Services and any continuation thereof) for any project resulting from 
or closely related to the Services.  

11. The Firm shall furnish a Bank Guarantee amounting to 5% of the 
negotiated firm’s value inclusive of all taxes, duties, and levies in the 
form specified at the end of the RFP, within 7 Daysfrom the date of 
issue of LoI. The format is enclosed in Annexure-5.  

12. The Client shall have the right to invoke and appropriate the 
proceeds of the Performance Security, in whole or in part, without 
notice to the Firm in the event of a breach of the work assigned in the 
ToR or the finalized Agreement.  

13. All final reports, plans, drawings, specifications, designs, reports, 
bid documents and other documents, design calculations, etc., 
submitted by the Consultants in the performance of the Services shall 
become and remain the property of the CMDA. The Consultants may 
retain a copy of such documents but shall not use them for any 
purposes without the prior written approval of the CMDA. The 
various reports and documents prepared as part of this assignment is 
not a public document and the reports / documents will always be the 
property of the CMDA.  

14. The Firm undertake to carry out the assignment in accordance with 
the highest standard of professional and ................ethical competence 
and integrity, having due regard to the nature and purpose of the 
assignment, and to ensure ......that the staff assigned to perform the 
services under this Contract, will conduct themselves in a manner 
consistent herewith.  

15. The Firm will not assign this Contract or sub-contract or any 
portion of it without the Client’s prior written Consent.  

16. The [Name of Firm] shall pay the taxes, duties fee, levies and other 
impositions levied under the Applicable law and the Client shall 
perform such duties, in regard to the deduction of such tax, as may be 
lawfully imposed.  

17. The [Name of Firm] also agree that all knowledge and information 
not within the public domain which may be acquired during the 
carrying out of this Contract, shall be, for all time and for all-purpose, 
regarded as strictly confidential and held in confidence, and shall not 
be directly or indirectly disclosed to any person ....whatsoever, except 
with the (Name of Client) written permission.  

 

 



18. SETTLEMENT OF DISPUTES  

18.1 Amicable Settlement: The Parties shall use their best 
efforts to settle amicably all disputes arising out of or in 
connection with this Contract or the interpretation thereof.  

18.2 Miscellaneous:  In any arbitration proceeding 
hereunder:  

(a) proceedings shall, unless otherwise agreed by the Parties, be 
held in Chennai.  

(b) the English language shall be the official language for all 
purposes; and  

(c) the decision of the sole arbitrator or of a majority of the 
arbitrators (or of the third arbitrator if there is no such majority) 
shall be final and binding and shall be enforceable in court of 
competent jurisdiction (Chennai), and the Parties hereby waive 
any objections to or claims of immunity in respect of such 
enforcement.  

19. This Contract may be terminated by either Party as per provisions 
set up below:  / 

a. By the Client  

The Client may terminate this Contract in case of the occurrence of any of the 
events specified in paragraphs (a) through (f) of this Clause. In such an 
occurrence the Client shall give at least thirty (30) calendar days’ written notice 
of termination to the Consultant in case of the events referred to in (a) through 
(d); at least sixty (60) calendar days’ written notice in case of the event referred 
to in (e); and at least five (5) calendar days’ written notice in case of the event 
referred to in (f):  

(a) If the Consultant fails to remedy a failure in the performance 
of its obligations hereunder, as specified in a notice of 
suspension.  

(b) If the Consultant becomes (or, if the Consultant consists of 
more than one entity, if any of its members becomes) insolvent 
or bankrupt or enter into any agreements with their creditors for 
relief of debt or take advantage of any law for the benefit of 
debtors or go into liquidation or receivership whether 
compulsory or voluntary;  

(c) If the Consultant fails to comply with any final decision 
reached as a result of arbitration proceedings.  

(d) If, as the result of Force Majeure, the Consultant is unable to 
perform a material portion of the Services for a period of not 
less than sixty (60) calendar days.  



(e) If the Client, in its sole discretion and for any reason 
whatsoever, decides to terminate this Contract.  

(f) If the Consultant fails to confirm availability of Key Experts 
as required as per ToR.  

Furthermore, if the Client determines that the Consultant has engaged in Fraud 
and Corruption in competing for or in executing the Contract, then the Client 
may, after giving fourteen (14) calendar days’ written notice to the Consultant, 
terminate the Consultant's employment under the Contract.  

b. By the Consultant  

The Consultant may terminate this Contract, by not less than thirty (30) 
calendar days’ written notice to the Client, in case of the occurrence of any of 
the events specified in paragraphs (a) through (d) of this Clause.  

(a) If the Client fails to pay any money due to the Consultant 
pursuant to this Contract and not subject to dispute within forty-
five (45) calendar days after receiving written notice from the 
Consultant that such payment is overdue.  

(b) If, as the result of Force Majeure, the Consultant is unable to 
perform a material portion of the Services for a period of not 
less than sixty (60) calendar days.  

(c) If the Client fails to comply with any final decision reached 
as a result of arbitration.  

(d) If the Client is in material breach of its obligations pursuant 
to this Contract and has not remedied the same within forty-five 
(45) days (or such longer period as the Consultant may have 
subsequently approved in writing) following the receipt by the 
Client of the Consultant’s notice specifying such breach.  

c. Cessation of Services:  

Upon termination of this Contract by notice of either Party to the other, the 
Consultant shall, immediately upon dispatch or receipt of such notice, take all 
necessary steps to bring the Services to a close in a prompt and orderly manner 
and shall make every reasonable effort to keep expenditures for this purpose to 
a minimum. Upon termination of this Contract, the Client shall make the 
payments to the Consultant: for Services satisfactorily performed prior to the 
effective date of termination.  

 20. Force Majeure:  

a. Definition: For the purposes of this Contract, “Force 
Majeure” means an event which is beyond the reasonable control of 
a Party, is not foreseeable, is unavoidable, and makes a Party’s 
performance of its obligations hereunder impossible or so 
impractical as reasonably to be considered impossible under the 



circumstances, and subject to those requirements, includes, but is 
not limited to, war, riots, civil disorder, earthquake, fire, explosion, 
storm, flood or other adverse weather conditions, strikes, lockouts or 
other industrial action confiscation or any other action by 
Government agencies.  

Force Majeure shall not include (i) any event which is caused by the 
negligence or intentional action of a Party or such Party’s Experts, Sub-
consultants or agents or employees, nor (ii) any event which a diligent Party 
could reasonably have been expected to both take into account at the time of 
the conclusion of this Contract, and avoid or overcome in the carrying out of its 
obligations hereunder.  

 

Force Majeure shall not include insufficiency of funds or failure to make any 
payment required hereunder.  

b. No Breach of Contract: The failure of a Party to fulfill any of 
its obligations hereunder shall not be considered to be a breach of, 
or default under, this Contract insofar as such inability arises from 
an event of Force Majeure, provided that the Party affected by such 
an event has taken all reasonable precautions, due care and 
reasonable alternative measures, all with the objective of carrying 
out the terms and conditions of this Contract.  

c. Measures to be Taken: A Party affected by an event of Force 
Majeure shall continue to perform its obligations under the Contract 
as far as is reasonably practical and shall take all reasonable 
measures to minimize the consequences of any event of Force 
Majeure.  

A Party affected by an event of Force Majeure shall notify the other Party of 
such event as soon as possible, and in any case not later than fourteen (14) 
calendar days following the occurrence of such event, providing evidence of 
the nature and cause of such event, and shall similarly give written notice of 
the restoration of normal conditions as soon as possible.  

Any period within which a Party shall, pursuant to this Contract, complete any 
action or task, shall be extended for a period equal to the time during which 
such Party was unable to perform such action as a result of Force Majeure.  

During the period of their inability to perform the Services as a result of an 
event of Force Majeure, the Consultant, upon instructions by the Client, shall 
either:  

i. demobilize, in which case the Consultant shall be reimbursed for additional 
costs they reasonably and necessarily incurred, and, if required by the Client, in 
reactivating the Services; or  



ii. continue with the Services to the extent reasonably possible, in which case 
the Consultant shall continue to be paid under the terms of this Contract and be 
reimbursed for additional costs reasonably and necessarily incurred.  

 

In the case of disagreement between the Parties as to the existence or extent of 
Force Majeure, the matter shall be settled according to Clause 18.  

Suspension The Client may, by written notice of suspension to the Consultant, 
 suspend part or all payments to the Consultant hereunder if the 
Consultant fails  to perform any of its obligations under this Contract, 
including the carrying out of the Services, provided that such notice of 
suspension (i) shall specify the nature of the failure, and (ii) shall request the 
Consultant to remedy such failure within a period not exceeding thirty (30) 
calendar days after receipt by the Consultant of such notice of suspension.  

21. Any dispute arising out of the Contract, which cannot be amicably 
settled between the parties, shall be referred to Adjudication / 
arbitration in accordance with the Arbitration & Conciliation Act, 
1996. The place of arbitration shall be at Chennai.  

22. The jurisdiction of Court will be at Chennai.  

 

 

 

 Place:   (Signature of Authorized Representative on  

 Date:  ------------------ behalf of Firm)  

 -   

  

------------------ (Signature & Name of the Client's 
Representative)  

-  



 

9.2 Bank Guarantee for Performance Security 
 

To  

The Member Secretary, 

Chennai Metropolitan Development Authority, 

Thalamuthu-Natarajan Maaligai, 

No.1, Gandhi Irwin Road,  

Egmore, Chennai – 600 008. 

 

1. In consideration of CMDA acting on behalf of the Government of Tamil 
Nadu (hereinafter referred as the “Client”, which expression shall, unless 
repugnant to the context or meaning thereof, include its successors, 
administrators and assigns) having awarded to M/s ……………….., 
having its office at 

 .................................................................. (hereinafter referred as the 
“Firm” which  expression shall, unless repugnant to the context or 
meaning thereof, include its successors, administrators, executors and 
assigns), vide the Client’s Agreement no. ............................................ ....... 
dated .......................……………….. valued at Rs. ……………….. 
(Rupees...................... ) ,  

(hereinafter referred to ................................  as ...........................................  
the  ..................................................................  (“Agreement”)  
........................ 

Consulting ...................................................  Services ..................................  
for  

……………………………………………..and the Firm having agreed to 
furnish a Bank Guarantee amounting to Rs. ……………….. (Rupees 
………………..) to the Client for performance of the above work as per 
the Letter of Intent dated ...... We,  

……………….. (hereinafter referred to as the “Bank”) at the request of 
the Firm do hereby undertake   to   pay to   the   Client   an   amount   not   
exceeding Rs.  

........... (Rupees .................................................................... 

..............................  

.................... …………………. ) against any loss or damage caused to or 
suffered or would be caused to or suffered by the Client by reason of any 
breach by the said Firm of any of the terms or conditions contained in the 
said Agreement. We, ……………….. (indicate the name of the Bank) do 
hereby undertake to pay the amounts due and payable under this Guarantee 



 
 

without any demur, merely on a demand from the Client stating that the 
amount/claimed is due by way of loss or damage caused to or would be 
caused to or suffered by the Client by reason of breach by the said Firm of 
any of the terms or conditions contained in the said Agreement or by 
reason of the Firm’s failure to perform the said Agreement. Any such 
demand made on the bank shall be conclusive as regards the amount due 
and payable by the Bank under this Guarantee. However, our liability 
under this Guarantee shall be restricted to an amount not exceeding Rs. 
……………….. (Rupees .............................. ).  

2. We, ................... (indicate the name of Bank) undertake to pay 
to the Client any money so demanded notwithstanding any dispute 
or disputes raised by the Firm in any suit or proceeding pending 
before any court or tribunal relating thereto, our liability under 
this present being absolute and unequivocal. The payment so 
made by us under this bond shall be a valid discharge of our 
liability for payment there under and the Firm shall have no claim 
against us for making such payment.  

3. We, ……………….. (indicate the name of Bank) further agree 
that the Guarantee herein contained shall remain in full force and 
effect during the period that would be taken for the performance 
of the said Agreement and that it shall continue to be enforceable 
till all the dues of the Client under or by virtue of the said 
Agreement have been fully paid and its claims satisfied or 
discharged or till the Client certifies that the terms and conditions 
of the said Agreement have been fully and properly carried out by 
the said Firm and accordingly discharges this Guarantee. Unless a 
demand or claim under this Guarantee is made on us in writing on 
or before a period of one year from the date of this Guarantee, we 
shall be discharged from all liability under this Guarantee 
thereafter.  

4. We, ………………… (indicate the name of Bank) further 
agree with the Client that the Client shall have the fullest liberty 
without our consent and without affecting in any manner our 
obligations hereunder to vary any of the terms and conditions of 
the said Agreement or to extend time of performance by the said 
Firm from time to time or to postpone for any time or from time 
to time any of the powers exercisable by the Client against the 
said Firm and to forbear or enforce any of the terms and 
conditions relating to the said Agreement and we shall not be 
relieved from our liability by reason of any such variation, or 
extension being granted to the said Firm or for any forbearance, 
act or omission on the part of the Client or any indulgence by the 
Client to the said Firm or any such matter or thing whatsoever 
which under the law relating to sureties would, but for this 
provision, have the effect of so relieving us.  



 
 

5. This Guarantee will not be discharged due to the change in the 
constitution of the Bank or the Firm(s). We,.... (indicate the name 
of Bank) lastly undertake not to revoke this Guarantee during its 
currency except with the previous consent of the Client in writing.  

6. For the avoidance of doubt, the Bank’s liability under this 
Guarantee shall be restricted to Rs. *** * (Rupees ***** ) only. 
The Bank shall be liable to pay the said amount or any part 
thereof only if the Client serves a written claim on the Bank in 
accordance with paragraph 2 hereof, on or before [*** (indicate 
date falling 90 days after the date of this Guarantee)].  

 

 

For ..............................................................  

Name of Bank:  

Seal of the Bank:  

Dated, the ………. day of ........... , year 

  



 
 

9.3 APPENDIX 4: Declaration 
 

I/We  agree  that  the  offer  shall  remain  open  for  acceptance  for  a minimum period as 
stipulated in the Tender from the date of opening of the tender and thereafter until it is 
withdrawn by us by notice in writing duly addressed to the authority of opening the tender 
and sent by registered post with   acknowledgement   due   or   otherwise   delivered   at  the   
office   of   the authority. The EMD amount shall not bear any interest and shall be liable to 
be forfeited to the Authority should I/We fail to abide by the stipulations to keep the offer 
open for a period mentioned above or fail to sign and complete the contract document as 
required by the Authority and furnish the Security Deposit as specified in the terms and 
conditions of the contract. The EMD amount may be adjusted towards SD or refunded to 
me/us unless the same or any part thereof has been forfeited as aforesaid. 
 
I/We agree to adhere with the schedule of implementation and deliver the items as specified 
in the tender. 
 
I/We   declare   that   the   Price   bid   has   been   submitted   without   any conditions  and  
strictly  as  per  the  Terms  and  Conditions  of  the   tender document and I/We am/are aware 
that the Price bid is liable to be rejected if it contains any other conditions. 
 
I/We  declare  that  the  information  furnished  in  the  tender  is  true  to the  best  of  my/our  
knowledge.  If  any  false/fictitious  information  is  found I/We agree to the rejection of the 
bids and consequence action. 
 
Bidder Name          
Signature  
Authority Name 
Seal of the Bidder  
 


